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With gratitude,
Billy Lyle
Founder & CEO, 

“When we started Illuminate AI, the goal was never just to build a great consultancy. It was to build a
business that made things clearer for the businesses using AI, for the world our combined businesses
touch and to ensure the people behind those businesses get educated so they can grow and thrive
with this new environment. That mission hasn't changed. If anything, this past year has sharpened it.

Becoming a B Corp wasn't a box to check for us. It was a commitment to hold ourselves accountable in
the same way we'd want any partner or client to hold us accountable: transparently, rigorously, and
with room to be told when we're falling short.

This year, we made real progress on that front. We took a hard look at how our services get delivered
and making sure our people are treated fairly and paid fairly. None of this is finished work. It's ongoing,
and it should be.

Looking ahead, we're doubling down on three things: making our services more transparent to the
people it affects, reducing our environmental footprint further and deepening our investment in the
communities where our teams live and work.

We also want to keep being honest about the tension every AI company has to sit with - that the tools
we deploy carry real power, and real responsibility to use it well.

Thank you to our team, our customers, and our partners for holding us to this standard. Being a B Corp
means we've told the world what we stand for. Now our job is to keep earning that, one year at a time.”

MESSAGE FROM OUR FOUNDER MESSAGE FROM OUR FOUNDER MESSAGE FROM OUR FOUNDER 
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To demonstrate our commitment to transparency and accountability, and to
highlight the steps we've taken over the past year to make our business a genuine
force for good, we will begin publishing annual Impact Reports on our website.

This report will outline our strategies for driving continued positive impact and
improvement, while also assessing our performance against the previous year's
commitments.

The goal is to provide our stakeholders with a clear understanding of our efforts
as a socially and environmentally responsible business, and to inspire others in
the industry to embrace similar commitments.

WHY AN IMPACT REPORT?WHY AN IMPACT REPORT?WHY AN IMPACT REPORT?
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Over the next three years, our mission is to be the UK financial
services sector’s most trusted generative AI delivery partner –
the team that moves at the pace of innovation while matching
the discipline of regulators, risk committees and our
responsibilities to people and planet. 

We will turn Microsoft’s AI and Copilot stack into FS‑grade,
production solutions that deliver hard, measurable impact on
P&L, risk and customer experience, while minimising technology
waste, favouring lower‑carbon architectures and making
responsible use of data and compute. 

We exist to take organisations from AI curiosity to AI capability,
leaving behind embedded platforms, trained teams and operating
models that make ‘AI that works for business’ – commercially,
ethically and environmentally – a daily reality.

OUR MISSION AND VALUESOUR MISSION AND VALUESOUR MISSION AND VALUES

DELIVER IMPACT
We prioritise measurable business outcomes over experimentation.
Our focus is on deploying AI solutions that drive real value –
improving performance, reducing risk and delivering clear return on
investment.

ACT RESPONSIBLY
We are committed to ethical, secure and sustainable AI. This includes
responsible data use, alignment with regulatory expectations and
conscious efforts to minimise environmental impact.

EMPOWER PEOPLE
We believe successful AI adoption is driven by people. Through
training, collaboration and support, we enable teams to confidently
use AI and unlock its full potential.

Mission Values

https://illuminateai.co.uk/
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The B Corp assessment, known as the B Impact Assessment (BIA), evaluates performance across five
key areas of impact: 

We have structured our report around these categories to facilitate clear year-on-year comparisons
and align our efforts with other B Corp businesses.
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We're thrilled to share that we've begun our journey toward becoming a Certified B Corporation . Our
values and mission closely align with B Lab's commitment to using business as a force for good; this
certification provides a rigorous framework with which to assess our impact, drive meaningful
improvements, and hold ourselves accountable to our actions.

TM

B Corps are for-profit businesses that meet high standards of social and environmental responsibility,
transparency, and accountability. They strive to balance profit with purpose, ensuring that their
operations benefit all stakeholders - not just shareholders.

By pursuing this certification, we're taking a deep, honest look at how we operate, with a strong focus
on enhancing our policies and processes to create a positive impact on our team, customers, suppliers,
community, and the environment.

OUR B CORP JOURNEY SO FAROUR B CORP JOURNEY SO FAROUR B CORP JOURNEY SO FAR

IMPACT AREASIMPACT AREASIMPACT AREAS

Governance People Community Environment Customers
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ANNUAL HIGHLIGHTSANNUAL HIGHLIGHTSANNUAL HIGHLIGHTS

Joining UKAI, the UK’s AI trade association, marked an important milestone for Illuminate AI this
year. As a member, we are part of a national network shaping AI policy, sharing best practice and
advancing responsible adoption across industries. This aligns closely with our own approach –
focusing not just on deploying technology, but on helping organisations move from AI ambition
to sustainable, people-led adoption. Being part of UKAI strengthens our ability to contribute to
the shift from experimentation to scalable, high-impact AI outcomes across the UK.

Joining UKAI

Hosting industry roundtables was another key milestone this year, bringing together senior
leaders from across the insurance and financial services sectors to explore the realities of AI
adoption. These sessions created a space for open, practical discussion on scaling AI beyond
pilots, navigating regulatory and legacy system challenges, and ensuring people remain central
to facilitating these conversations. Illuminate AI is helping shape a more realistic, people-led
approach to adoption – positioning AI not just as a product.

Hosting Industry Roundtables

https://illuminateai.co.uk/
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Illuminate AI brought the team together through dedicated team days every
quarter, designed to strengthen alignment, collaboration and delivery.

One recent session, held in Glasgow, focused on reinforcing the company’s
strategic direction through its “Adopt, Prepare, Adapt” framework. Combining
business updates, workshops and a real-world team challenge, the day linked
AI strategy directly to practical execution – highlighting how teams can
translate innovation into consistent, scalable outcomes while reinforcing the
importance of people in driving success.

Another session took a more conceptual approach, using storytelling
frameworks to explore how organisations engage with AI. This enabled the
team to better understand common client challenges and sharpen Illuminate
AI’s positioning in delivering sustainable, real-world value.
Together, these types of sessions strengthen both strategic clarity and team
cohesion, ensuring the team remains aligned, adaptable and equipped to
deliver impactful AI solutions.

Team Days

https://illuminateai.co.uk/
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At Illuminate AI, governance ensures that innovation is delivered responsibly, transparently and in line with our wider social and environmental
commitments. We embed accountability into our operations, linking performance, oversight and reporting to measurable impact.

GOVERNANCEGOVERNANCEGOVERNANCE

EMBEDDING RESPONSIBILITY
Social and environmental considerations are integrated into how we work and
develop our people. Employees receive training on issues material to our
mission, ensuring awareness of responsible AI, sustainability and ethical
delivery. These priorities are reinforced through performance reviews, where
impact-related objectives are formally assessed alongside business outcomes.

At the highest level, the Board of Directors provides oversight of social and
environmental performance, regularly reviewing key performance indicators
(KPIs) to ensure alignment with strategic objectives and responsible growth.

TRANSPARENCY AND REPORTING
We are committed to clear and structured reporting of our impact. Illuminate AI
provides detailed descriptions of its social and environmental programmes,
alongside publishing quantifiable indicators and outcomes. We set public
targets and regularly share progress against these, ensuring accountability and
visibility.

Our impact is presented in a formal report that enables comparison across
reporting periods, supporting continuous improvement. Reporting is aligned
with recognised third-party standards, including the B Impact Assessment, and
key information is independently validated to ensure accuracy and credibility.

STAKEHOLDER ENGAGEMENT
Engaging with stakeholders is a key part of how Illuminate AI
ensures its impact remains relevant, responsible and aligned
with industry needs. We maintain a formal stakeholder
engagement approach, including the identification of key
stakeholder groups across our clients, partners, employees
and wider ecosystem.

We have established structured and regular mechanisms to
gather input, including surveys, roundtables and direct
engagement sessions. Particular focus is placed on engaging
underrepresented groups, ensuring diverse perspectives
inform our approach to AI adoption and delivery.

The outcomes of stakeholder engagement, including insights
on social and environmental performance, are reported to the
Board to inform strategic decision-making and oversight. We
also publicly share our engagement approach and key
findings, reinforcing transparency and accountability in how
we operate.

https://illuminateai.co.uk/
https://illuminateai.co.uk/
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Our success is driven by the capability, wellbeing and engagement of our team. We prioritise creating an environment where individuals can grow,
contribute and adapt alongside a fast-evolving AI landscape.

OUR PEOPLEOUR PEOPLEOUR PEOPLE

WELLBEING AND WORKING ENVIRONMENT
We promote employee wellbeing through initiatives such as workplace wellness activities and our flexible
working model (including remote working, flex-time and part-time arrangements) which supports
individuals in balancing work and personal commitments. Employees are also supported with structured
leave policies, including guaranteed roles following short-term leave and support for those returning from
longer absences.

DEVELOPMENT AND SUPPORT
We invest in continuous learning to ensure our team remains at the forefront of AI delivery. This includes
formal onboarding, ongoing role-specific training and access to external professional development
opportunities such as conferences and online learning. In the past year, 87% of employees have
participated in external learning programmes. We also provide broader life-skills training and encourage
career development through internal progression and lateral movement opportunities.

Our supportive approach is reflected in strong engagement levels, with over 90% of employees reporting
as satisfied or engaged, demonstrating a positive and supportive working environment.

TEAM DAYS
We regularly bring the team together for hands-on sessions that apply our delivery approach in practice. In
one example, teams were challenged to ideate, scope and build AI agents in a single day – following the
same process we use with clients, from identifying use cases to deploying working solutions.

This “customer zero” approach ensures our methods are tested internally at pace, strengthening both
capability and credibility. These sessions also create space for team bonding, combining focused delivery
with informal activities to build stronger connections and reinforce a collaborative culture.

https://illuminateai.co.uk/
https://illuminateai.co.uk/
https://illuminateai.co.uk/


COMMUNITY CONTRIBUTION
We support communities through a combination of charitable donations, pro bono work and employee volunteering. Employees are encouraged to take part in
community initiatives through paid time off, and we are actively setting ambitious targets for the years ahead for all of our team to participate in more
community contribution work. Some of our pro bono work completed over the course of the last year includes training for Scottish Edge and development talks
for SMB in Scotland. We are actively seeking new opportunities to add impact next year.

Alongside this, we provide public resources and insights to help other organisations improve their social and environmental performance, extending our impact
beyond direct client work.

INDUSTRY ENGAGEMENT AND KNOWLEDGE SHARING
We actively contribute to industry conversations that promote responsible and effective AI adoption. This year, Illuminate AI presented at and supported the AI in
Action: From Strategy to Success event, hosted by SilverCloud. The event brought together business leaders, technology specialists and partners from across
Scotland to explore the challenges of implementing AI in real-world settings. Discussions focused on moving beyond strategy to delivery, with a strong emphasis
on practical application, governance and measurable value.

By contributing to events like this, we are helping to share best practice, support peer learning and raise standards across the AI ecosystem.

11

At Illuminate AI, we aim to contribute positively beyond our core services by supporting communities, sharing knowledge and enabling wider access
to responsible AI practices.

COMMUNITYCOMMUNITYCOMMUNITY

illuminateai.co.uk | Impact Report 2025

DRIVING INCLUSION IN TECHNOLOGY
We are committed to increasing diversity and accessibility within the AI sector. Over the past year, we supported this
through sponsorship of Women in AI UK’s Techkies Series, a hands-on training initiative focused on building practical
generative AI skills. The event provided participants with tangible tools and insights, from exploring emerging
technologies to applying them in real-world scenarios.

This sponsorship reflects our broader commitment to inclusive innovation. We actively support initiatives that amplify
underrepresented voices in technology and help create more equitable access to AI opportunities. This is also reflected
internally, with a leadership structure that prioritises diversity, including a board where 75% of members are women.

https://illuminateai.co.uk/
https://illuminateai.co.uk/
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We are committed to reducing our environmental impact by embedding sustainable practices across both our office and remote working
environments. Our approach focuses on efficient resource use, responsible systems and encouraging lower-impact ways of working.

ENVIRONMENTENVIRONMENTENVIRONMENT

RESOURCE USE AND WASTE
We work closely with our landlord to support energy efficiency
improvements and operate waste reduction programmes, including the
recycling of paper, cardboard and plastic. Environmentally preferred
materials are used where possible, such as recycled office supplies and
unbleached paper products.

We also maintain clear policies for the safe disposal of e-waste and other
hazardous materials used in employee home offices, ensuring
responsible lifecycle management of equipment.

REMOTE WORKING AND TRAVEL
As a flexible, digitally enabled business, we extend our
environmental approach to home working. Employees are
supported with guidance on energy efficiency and encouraged to
adopt environmentally responsible practices, including recycling
and reduced resource use in virtual offices.

We also promote lower-impact ways of working through the use of
virtual meeting technology and maintain a formal policy to limit
corporate travel.

ENERGY AND EMISSIONS
We monitor and record both energy usage and emissions to track
performance and inform improvements. Over 80% of our energy is
sourced from renewable providers, supporting our transition to
lower-carbon operations.

Energy conservation measures are embedded across our facilities,
including efficient equipment, automatic power settings and
lighting systems designed to minimise consumption.

https://illuminateai.co.uk/
https://illuminateai.co.uk/
https://illuminateai.co.uk/


We focus on delivering AI solutions that create real value for clients while maintaining the highest standards of trust and security.

CUSTOMERSCUSTOMERSCUSTOMERS

CUSTOMER OUTCOMES AND IMPACT
We regularly monitor customer outcomes and wellbeing to ensure our
solutions deliver meaningful, sustainable value. This includes tracking
how effectively AI is embedded, adopted and delivering measurable
improvements for clients. Insights are used to continuously refine our
approach and ensure long-term success.

CUSTOMER TESTIMONIALS
Testimonials consistently highlight our ability to help
organisations understand, adopt and scale AI in a practical and
responsible way:

DATA SECURITY AND TRUST
Protecting client data is a core
priority. Illuminate AI is ISO/IEC
27001:2022 certified, demonstrating
that our information security
practices have been independently
assessed and meet rigorous
international standards.

This certification reflects our
commitment to safeguarding client
data across all aspects of our
operations, providing assurance that
information is managed securely,
responsibly and with full
accountability.

13illuminateai.co.uk | Impact Report 2025

“We’re starting to experiment with AI tools, but
without the right guardrails it’s easy to miss the
real value. We’re working with Illuminate AI to
align leadership, focus on our processes and
build a roadmap that supports growth.”

“Illuminate AI stands out for their grounded,
business-first approach to intelligent AI
solutions. They helped our leadership team
understand what AI can actually deliver and
built a plan that fits how we work, through an
engaging education session and value-led
strategy workshop. “

https://illuminateai.co.uk/
https://illuminateai.co.uk/
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At Illuminate AI, we are focused on scaling our impact with clear, measurable targets across our environmental, social and operational priorities.

FUTURE PLANSFUTURE PLANSFUTURE PLANS

Increase employee volunteering and pro bono activity to 1.5% of total
working time per employee.
Ensure 100% of employees participate in volunteering, community
service or pro bono work annually.
We commit to actively supporting the UK AI Scottish chapter,
attending a minimum of 4 chapter events. We will aim to speak at or
run at least 2 AI education events, helping businesses across
Scotland understand and navigate the evolving AI landscape with
confidence.

Community Contribution

Achieve a 10% reduction in total energy consumption.
Increase renewable energy use to at least 90% of total energy
consumption.
Set and publish Scope 1 and Scope 2 emissions reduction targets
following baseline measurement.

Environmental Impact

We help organisations deliver AI capability responsibly, and we will
continue to embed training and enablement in every engagement,
so our clients' people can adapt with the technology. 

Our Customers

We will target an average of 18 days' dedicated learning and
development time per team member.
We aim to introduce structured coaching, available to all staff, to
support them through the pace of change in our industry.

Our People

Introduce formal targets and reporting for water consumption.
Begin tracking and recording total waste production across
operations to establish a baseline for future reduction targets.

Resource Efficiency

https://illuminateai.co.uk/
https://illuminateai.co.uk/
https://illuminateai.co.uk/
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We will be creating another Impact Report twelve
months from now, that will detail our progress against
the previously set out targets. We also hope to include
further improvements in our processes and policies.

By focusing on these priority areas, we aim to continue
leading by example and deliver meaningful outcomes
for all our stakeholders over the next year.

Impact Reports

Corporate Sustainability Consultants.

Created by

https://transformacy.com/
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	MESSAGE FROM OUR FOUNDER
	“When we started Illuminate AI, the goal was never just to build a great consultancy. It was to build a business that made things clearer for the businesses using AI, for the world our combined businesses touch and to ensure the people behind those businesses get educated so they can grow and thrive with this new environment. That mission hasn't changed. If anything, this past year has sharpened it.
	Becoming a B Corp wasn't a box to check for us. It was a commitment to hold ourselves accountable in the same way we'd want any partner or client to hold us accountable: transparently, rigorously, and with room to be told when we're falling short.
	This year, we made real progress on that front. We took a hard look at how our services get delivered and making sure our people are treated fairly and paid fairly. None of this is finished work. It's ongoing, and it should be.
	Looking ahead, we're doubling down on three things: making our services more transparent to the people it affects, reducing our environmental footprint further and deepening our investment in the communities where our teams live and work.
	We also want to keep being honest about the tension every AI company has to sit with - that the tools we deploy carry real power, and real responsibility to use it well.
	Thank you to our team, our customers, and our partners for holding us to this standard. Being a B Corp means we've told the world what we stand for. Now our job is to keep earning that, one year at a time.”
	With gratitude,
	Billy Lyle
	Founder & CEO,


	WHY AN IMPACT REPORT?
	To demonstrate our commitment to transparency and accountability, and to highlight the steps we've taken over the past year to make our business a genuine force for good, we will begin publishing annual Impact Reports on our website.
	This report will outline our strategies for driving continued positive impact and improvement, while also assessing our performance against the previous year's commitments.
	The goal is to provide our stakeholders with a clear understanding of our efforts as a socially and environmentally responsible business, and to inspire others in the industry to embrace similar commitments.

	OUR MISSION AND VALUES
	Mission
	Values
	Over the next three years, our mission is to be the UK financial services sector’s most trusted generative AI delivery partner – the team that moves at the pace of innovation while matching the discipline of regulators, risk committees and our responsibilities to people and planet.
	We will turn Microsoft’s AI and Copilot stack into FS‑grade, production solutions that deliver hard, measurable impact on P&L, risk and customer experience, while minimising technology waste, favouring lower‑carbon architectures and making responsible use of data and compute.
	We exist to take organisations from AI curiosity to AI capability, leaving behind embedded platforms, trained teams and operating models that make ‘AI that works for business’ – commercially, ethically and environmentally – a daily reality.
	DELIVER IMPACT
	We prioritise measurable business outcomes over experimentation. Our focus is on deploying AI solutions that drive real value – improving performance, reducing risk and delivering clear return on investment.

	ACT RESPONSIBLY
	We are committed to ethical, secure and sustainable AI. This includes responsible data use, alignment with regulatory expectations and conscious efforts to minimise environmental impact.

	EMPOWER PEOPLE
	We believe successful AI adoption is driven by people. Through training, collaboration and support, we enable teams to confidently use AI and unlock its full potential.



	OUR B CORP JOURNEY SO FAR
	We're thrilled to share that we've begun our journey toward becoming a Certified B CorporationTM. Our values and mission closely align with B Lab's commitment to using business as a force for good; this certification provides a rigorous framework with which to assess our impact, drive meaningful improvements, and hold ourselves accountable to our actions.
	B Corps are for-profit businesses that meet high standards of social and environmental responsibility, transparency, and accountability. They strive to balance profit with purpose, ensuring that their operations benefit all stakeholders - not just shareholders.
	By pursuing this certification, we're taking a deep, honest look at how we operate, with a strong focus on enhancing our policies and processes to create a positive impact on our team, customers, suppliers, community, and the environment.

	IMPACT AREAS
	The B Corp assessment, known as the B Impact Assessment (BIA), evaluates performance across five key areas of impact:
	We have structured our report around these categories to facilitate clear year-on-year comparisons and align our efforts with other B Corp businesses.
	Governance
	People
	Community
	Environment
	Customers

	ANNUAL HIGHLIGHTS
	Joining UKAI
	Joining UKAI, the UK’s AI trade association, marked an important milestone for Illuminate AI this year. As a member, we are part of a national network shaping AI policy, sharing best practice and advancing responsible adoption across industries. This aligns closely with our own approach – focusing not just on deploying technology, but on helping organisations move from AI ambition to sustainable, people-led adoption. Being part of UKAI strengthens our ability to contribute to the shift from experimentation to scalable, high-impact AI outcomes across the UK.

	Hosting Industry Roundtables
	Hosting industry roundtables was another key milestone this year, bringing together senior leaders from across the insurance and financial services sectors to explore the realities of AI adoption. These sessions created a space for open, practical discussion on scaling AI beyond pilots, navigating regulatory and legacy system challenges, and ensuring people remain central to facilitating these conversations. Illuminate AI is helping shape a more realistic, people-led approach to adoption – positioning AI not just as a product.


	Team Days
	Illuminate AI brought the team together through dedicated team days every quarter, designed to strengthen alignment, collaboration and delivery.
	One recent session, held in Glasgow, focused on reinforcing the company’s strategic direction through its “Adopt, Prepare, Adapt” framework. Combining business updates, workshops and a real-world team challenge, the day linked AI strategy directly to practical execution – highlighting how teams can translate innovation into consistent, scalable outcomes while reinforcing the importance of people in driving success.
	Another session took a more conceptual approach, using storytelling frameworks to explore how organisations engage with AI. This enabled the team to better understand common client challenges and sharpen Illuminate AI’s positioning in delivering sustainable, real-world value.
	Together, these types of sessions strengthen both strategic clarity and team cohesion, ensuring the team remains aligned, adaptable and equipped to deliver impactful AI solutions.

	GOVERNANCE
	At Illuminate AI, governance ensures that innovation is delivered responsibly, transparently and in line with our wider social and environmental commitments. We embed accountability into our operations, linking performance, oversight and reporting to measurable impact.
	EMBEDDING RESPONSIBILITY
	Social and environmental considerations are integrated into how we work and develop our people. Employees receive training on issues material to our mission, ensuring awareness of responsible AI, sustainability and ethical delivery. These priorities are reinforced through performance reviews, where impact-related objectives are formally assessed alongside business outcomes.
	At the highest level, the Board of Directors provides oversight of social and environmental performance, regularly reviewing key performance indicators (KPIs) to ensure alignment with strategic objectives and responsible growth.

	TRANSPARENCY AND REPORTING
	We are committed to clear and structured reporting of our impact. Illuminate AI provides detailed descriptions of its social and environmental programmes, alongside publishing quantifiable indicators and outcomes. We set public targets and regularly share progress against these, ensuring accountability and visibility.
	Our impact is presented in a formal report that enables comparison across reporting periods, supporting continuous improvement. Reporting is aligned with recognised third-party standards, including the B Impact Assessment, and key information is independently validated to ensure accuracy and credibility.

	STAKEHOLDER ENGAGEMENT
	Engaging with stakeholders is a key part of how Illuminate AI ensures its impact remains relevant, responsible and aligned with industry needs. We maintain a formal stakeholder engagement approach, including the identification of key stakeholder groups across our clients, partners, employees and wider ecosystem.
	We have established structured and regular mechanisms to gather input, including surveys, roundtables and direct engagement sessions. Particular focus is placed on engaging underrepresented groups, ensuring diverse perspectives inform our approach to AI adoption and delivery.
	The outcomes of stakeholder engagement, including insights on social and environmental performance, are reported to the Board to inform strategic decision-making and oversight. We also publicly share our engagement approach and key findings, reinforcing transparency and accountability in how we operate.


	OUR PEOPLE
	Our success is driven by the capability, wellbeing and engagement of our team. We prioritise creating an environment where individuals can grow, contribute and adapt alongside a fast-evolving AI landscape.
	WELLBEING AND WORKING ENVIRONMENT
	We promote employee wellbeing through initiatives such as workplace wellness activities and our flexible working model (including remote working, flex-time and part-time arrangements) which supports individuals in balancing work and personal commitments. Employees are also supported with structured leave policies, including guaranteed roles following short-term leave and support for those returning from longer absences.

	DEVELOPMENT AND SUPPORT
	We invest in continuous learning to ensure our team remains at the forefront of AI delivery. This includes formal onboarding, ongoing role-specific training and access to external professional development opportunities such as conferences and online learning. In the past year, 87% of employees have participated in external learning programmes. We also provide broader life-skills training and encourage career development through internal progression and lateral movement opportunities.
	Our supportive approach is reflected in strong engagement levels, with over 90% of employees reporting as satisfied or engaged, demonstrating a positive and supportive working environment.

	TEAM DAYS
	We regularly bring the team together for hands-on sessions that apply our delivery approach in practice. In one example, teams were challenged to ideate, scope and build AI agents in a single day – following the same process we use with clients, from identifying use cases to deploying working solutions.
	This “customer zero” approach ensures our methods are tested internally at pace, strengthening both capability and credibility. These sessions also create space for team bonding, combining focused delivery with informal activities to build stronger connections and reinforce a collaborative culture.


	COMMUNITY
	At Illuminate AI, we aim to contribute positively beyond our core services by supporting communities, sharing knowledge and enabling wider access to responsible AI practices.
	COMMUNITY CONTRIBUTION
	We support communities through a combination of charitable donations, pro bono work and employee volunteering. Employees are encouraged to take part in community initiatives through paid time off, and we are actively setting ambitious targets for the years ahead for all of our team to participate in more community contribution work. Some of our pro bono work completed over the course of the last year includes training for Scottish Edge and development talks for SMB in Scotland. We are actively seeking new opportunities to add impact next year.
	Alongside this, we provide public resources and insights to help other organisations improve their social and environmental performance, extending our impact beyond direct client work.

	INDUSTRY ENGAGEMENT AND KNOWLEDGE SHARING
	We actively contribute to industry conversations that promote responsible and effective AI adoption. This year, Illuminate AI presented at and supported the AI in Action: From Strategy to Success event, hosted by SilverCloud. The event brought together business leaders, technology specialists and partners from across Scotland to explore the challenges of implementing AI in real-world settings. Discussions focused on moving beyond strategy to delivery, with a strong emphasis on practical application, governance and measurable value.
	By contributing to events like this, we are helping to share best practice, support peer learning and raise standards across the AI ecosystem.

	DRIVING INCLUSION IN TECHNOLOGY
	We are committed to increasing diversity and accessibility within the AI sector. Over the past year, we supported this through sponsorship of Women in AI UK’s Techkies Series, a hands-on training initiative focused on building practical generative AI skills. The event provided participants with tangible tools and insights, from exploring emerging technologies to applying them in real-world scenarios.
	This sponsorship reflects our broader commitment to inclusive innovation. We actively support initiatives that amplify underrepresented voices in technology and help create more equitable access to AI opportunities. This is also reflected internally, with a leadership structure that prioritises diversity, including a board where 75% of members are women.


	ENVIRONMENT
	We are committed to reducing our environmental impact by embedding sustainable practices across both our office and remote working environments. Our approach focuses on efficient resource use, responsible systems and encouraging lower-impact ways of working.
	RESOURCE USE AND WASTE
	We work closely with our landlord to support energy efficiency improvements and operate waste reduction programmes, including the recycling of paper, cardboard and plastic. Environmentally preferred materials are used where possible, such as recycled office supplies and unbleached paper products.
	We also maintain clear policies for the safe disposal of e-waste and other hazardous materials used in employee home offices, ensuring responsible lifecycle management of equipment.

	REMOTE WORKING AND TRAVEL
	As a flexible, digitally enabled business, we extend our environmental approach to home working. Employees are supported with guidance on energy efficiency and encouraged to adopt environmentally responsible practices, including recycling and reduced resource use in virtual offices.
	We also promote lower-impact ways of working through the use of virtual meeting technology and maintain a formal policy to limit corporate travel.

	ENERGY AND EMISSIONS
	We monitor and record both energy usage and emissions to track performance and inform improvements. Over 80% of our energy is sourced from renewable providers, supporting our transition to lower-carbon operations.
	Energy conservation measures are embedded across our facilities, including efficient equipment, automatic power settings and lighting systems designed to minimise consumption.


	CUSTOMERS
	We focus on delivering AI solutions that create real value for clients while maintaining the highest standards of trust and security.
	CUSTOMER OUTCOMES AND IMPACT
	We regularly monitor customer outcomes and wellbeing to ensure our solutions deliver meaningful, sustainable value. This includes tracking how effectively AI is embedded, adopted and delivering measurable improvements for clients. Insights are used to continuously refine our approach and ensure long-term success.

	DATA SECURITY AND TRUST
	Protecting client data is a core priority. Illuminate AI is ISO/IEC 27001:2022 certified, demonstrating that our information security practices have been independently assessed and meet rigorous international standards.
	This certification reflects our commitment to safeguarding client data across all aspects of our operations, providing assurance that information is managed securely, responsibly and with full accountability.

	CUSTOMER TESTIMONIALS
	Testimonials consistently highlight our ability to help organisations understand, adopt and scale AI in a practical and responsible way:
	“Illuminate AI stands out for their grounded, business-first approach to intelligent AI solutions. They helped our leadership team understand what AI can actually deliver and built a plan that fits how we work, through an engaging education session and value-led strategy workshop. “
	“We’re starting to experiment with AI tools, but without the right guardrails it’s easy to miss the real value. We’re working with Illuminate AI to align leadership, focus on our processes and build a roadmap that supports growth.”
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